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GOVERNMENT CONSULTATIONS: GREEN PAPER ‘A NEW DEAL FOR 
SOCIAL HOUSING’ AND ‘RENTS FOR SOCIAL HOUSING FROM 2020-21’

1 Summary

1.1. This report seeks approval to submit draft consultation responses, attached at 
Appendix A to this report, to government by the deadline of 6th November 2018.

2. RECOMMENDATION

2.1. That Cabinet approve the draft consultation responses.

3. Background and Discussion

3.1. The Government has published two housing related consultations as above.

3.2. Consultation 1 - A NEW DEAL FOR SOCIAL HOUSING.

3.3. The main themes that link the detailed proposals for the above are:

 The need for more investment in the existing stock and to increase the supply of 
new council and housing association homes. 

 The need to improve arrangements for handling residents’ complaints. 
 The need to improve accountability to residents, including by introducing 

housing management performance indicators and publishing them in league 
tables, alongside an enhanced role for the Social Housing Regulator.

 The need to tackle the stigma experienced by residents in social housing.

3.4. These themes are cross cutting and link together in more than one question in the 
Green Paper, and some of them cut across more than one chapter. 

3.5. The need for more investment.
3.6. The Government has decided not to implement the Higher Value Assets Levy and 

to repeal the relevant legislation as soon as Parliamentary time permits.  
Government has also decided not to implement compulsory fixed-term tenancies, 
leaving the form of tenancy a matter for local decision although this will not formally 
be repealed.
  
 Chapter 1 proposes an updated and enhanced Decent Homes Standard that 

would imply significant additional investment in the existing stock.
 Chapter 4 assumes a significantly increased supply of social housing, designed to 

high standards, as a key precondition for changing attitudes towards social 
housing and its tenants.

 Chapter 5 discusses the need to increase the supply of social housing.
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3.7. Effective resolution of complaints.
The Green Paper argues that residents should be able to access good complaints 
processes, and swift and effective redress when things go wrong. 

3.8. The Council’s complaints process has two stages and if the complaint is not 
resolved through this procedure it can be referred to a “designated person” (A 
designated Councillor). 

3.9. If, after 8 weeks, the complaint is not resolved, or if the complainant chooses not to 
approach a “designated person”, it can be referred to the Housing Ombudsman.  
The Green Paper’s proposals for reform are spread across Chapters 2 and 3 and 
include proposals to improve the complaints process, especially in relation to 
designated persons and considers mediation as an alternative approach. 

3.10. Performance Indicators.
3.11. Chapter 3 proposes that social landlords should be required to supply regular, 

probably annual, information on housing management performance to the Social 
Housing Regulator, who would publish it, perhaps in the form of league tables. It 
asks a number of detailed questions (25 of the 48 consultation questions) on the 
appropriate indicators, arrangements for publication, and the future role of the 
Regulator.

3.12. Tackling stigma – the reputation of Council housing and Council tenants. 
3.13. Chapter 4 includes proposals to address the perceived problem of social stigma in 

social housing.  This includes proposals to share and promote positive stories of 
social housing residents, including a best neighbourhood competition. 

3.14. The focus of Chapter 4 is on ensuring better landlord performance by encouraging 
professionalism in housing management, better neighbourhood management and 
action to tackle anti-social behaviour. 

4. Consultation 2 - SOCIAL HOUSING RENTS PROPOSALS 2020-2021

4.1. The Paper proposes a continuation of formula rents for social rented units and 
affordable rents to be set as before at up to 80% of market rent but one important 
departure is local authorities being made subject to the new Rent Standard.  The 
proposals/changes are summarised below: 

 Annual maximum increases of CPI + 1% restored for at least 5 years (review in 
2023).

 Will apply to local authorities because the current Limit Rent for LAs is not 
compatible with Universal Credit.

 Calculation of formula rents unchanged; rent caps continue with CPI + 1.5% annual 
uplift.

 5% flexibility on formula rents restored (having been removed under rent reduction).
 10% tolerance for supported housing continues. Flexibilities should not be 

employed as a matter of course but are to be used in a “balanced way”.
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 Starting point for rents is “2020 limit” = average weekly rent for a unit in final year of 
rent reduction plus (up to) CPI + 1%.

 If 2020 limit is above formula (plus flexibility) the increase will be capped at CPI.
 Re-lets of social rent at formula rent plus flexibility.
 Re-lets of affordable rent as before (80% of market). Providers can rebase 

affordable rents on renewal of any fixed term tenancy but these will be capped at 
CPI + 1% on existing rent.

 Relaxation of the rules governing use of affordable rent which widen the scope of 
the Govt, Homes England and/or the GLA agree use of affordable rented products.

 Exceptions: the same exceptions apply as under the old Rent Standard and under 
rent reduction (LCHO, IMR, temporary social housing, student, specialised 
supported, PFI, care homes etc.).

 LAs can apply to exempt accommodation with the agreement of Government where 
application of the rent standard would be financially unviable (to be known as 
“relevant LA accommodation”).

5.     Appendix A & B provides further narrative on the proposals and presents a draft   
    response to the consultation questions for both consultation papers.

6. Relationship to the Corporate Plan.

6.1. This report relates to the Corporate Plan strategic aim ‘to facilitate quality, choice and 
diversity in the housing market, to create strong and self-reliant communities and 
deliver high quality services to service users’.

7. Financial, Legal and staffing & other admin implications and risk assessments.

Financial Implications None specifically emanating from this report.

Legal Implications None specifically emanating from this report.

Staffing Implications None specifically emanating from this report.

Administrative Implications None specifically emanating from this report.

8. Details of Exempt Information Category
Not applicable.

9. Appendices
     Appendix A – Draft Consultation Response – GREEN PAPER – A NEW DEAL FOR 
     SOCIAL HOUSING CONSULTATION.
     Appendix B – Draft Consultation Response - RENTS FOR SOCIAL HOUSING FROM 
     2020-21 CONSULTATION.
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